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MINUTES OF THE PLAYING FIELD COMMITTEE MEETING  
 HELD AT ST ENDELLION HALL  
ON MONDAY 9TH JUNE 2025 AT 6:30pm  

	Minute
	Agenda Items
	Action

	
	Present
Cllrs: Button (Chair of the Committee), Penny, Webster, Hills, Pierpoint, Symons, Smith
C&MS: Ms Jon
Clerk/Admin (will be referred to as Clerk in the Minutes): D. Harrison
	

	25/1
	Review of Terms of Reference 

Members have received the ToR electronically and are required to agree or to amend to set the expectations and aims of the committee.  

Cllr Button questions whether the committee is a delegated authority that can make decisions. The Clerk has suggested taking back to full Council at least for the first meeting but will consider this further and update the ToR as necessary. 

	

	25/2
	Clerks Recommendation for Procurement Training
The Clerk of the PC and Admin to the Playing Field Committee (PFC) advises all regular attendees of the committee meetings to attend the Procurement training to ensure the decisions made follow procurement laws. 
Upcoming Training Dates:
Thursday 12th June 10am 
The Clerk will establish more date options as Thursday is not convenient for most Members. 

	

	25/3
	Minutes of Meetings 
It is not applicable to approve as this is the first meeting of the committee. 

	

	25/4
	Reports 
 
Financial Report – the Clerk has shared the expenditure to date with Members before the meeting – Cllr Button explains that the expenditure thus far has been to ensure the viability of the site and to put in the starting blocks for the future playing field and social hub. The PC committed £25,000 and the Doc Martin Fund donated another £25,000. The remaining balance stands at £2,174.71.
Cllr Button has requested whether the Clerk could organise a drop box for the files and reports relating to the playing field. The Clerk will try to accommodate this request.

Chairperson of the Committee – Cllr Button outlines the content of the feasibility assessment from the Grounds Management Association (GMA). 
Cllr Button suggests the development is completed in two phases. Phase 1 – improvement to the football pitch. Phase 2 – building the social hub with potential for other units. Funding streams will be the key source to creating the football pitch. Ideally a Community Interest Company (CIC) would lead on the social hub development raising its own funds with its own specifications for what the community want in that space. Both phases would be under the PC’s control and management and would result in an increase in its asset value. The GMA Report suggests a budget of £140,000 for the pitch which should ensure the affordability of Phase 2.
Cllr Penny recommends using local firms for completing the drainage works to keep costs down. 
Cllr Button is keen to access any funding once we know whether the planning application has been approved as this could provide a substantial amount towards the development. 
Cllr Button considers the PC borrowing £150-200,000 over 25 years to cover costs. This will be discussed further once the planning decision has been made, and the committee has had the opportunity to access all available funding streams. 
Cllr Smith highlights the maintenance costs in the report of £25,000 per annum. Cllr Button feels that this is overpriced and can be managed at a lower cost. It would need to be considered as part of a business plan. 
The overall aim for Phase 1 is for a flat pitch with a decent drainage system that does not require mowing every week. Cllr Penny suggests getting the retaining walls and the foundations for the social hub in situ alongside the football pitch. 
Cllr Button expresses the need for better communication with the community around the development. It is decided that a news piece could be written for the Trio in the first instance and further down the line, a community event to present and discuss the development. 
  
	



	25/5
	Diary Dates – including any dates received after the agenda had been published. Details previously emailed. 
Playing Field Committee Meeting – Cllr Button will arrange the next meeting and inform Members. 

	

	25/6
	Meeting Closed – 7pm


	



Signature: D Harrison (Clerk) 		Date: 09/06/2025
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